Highland Community Schools

Board of Directors Work Session

Monday — February 4, 2019

5:30 p.m. — Highland Board Room

The work session was called to order at 5:32 p.m. by President Nate Robinson.

All board members were present with Megan Allen participating by phone.

The upcoming bond issue was discussed and a tentative timeline was given.

The four main goal areas of academics, finances, facilities and culture were discussed.
Allen left the meeting at 5:50 pm.

A communication plan outline was handed out. This will be discussed at the next SIAC meeting.

Draft copies of the memorandum of understanding for operational sharing and the 28E sharing
agreement for superintendent were handed out.

Engel made a motion to adjourn. Seconded by Golden. Motion carried 6-0.

The work session adjourned at 7:20 p.m.
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