Highland Community Schools
Board of Directors Work Session
Monday — March 28, 2022

5:00 p.m. — Highland Board Room

The work session was called to order at 5:03 p.m. by President Nate Robinson.

Samantha Holden, Kathy Butler, Rachel Longbine, Megan Allen, Monica Jepson, Mike Golden
and Nate Robinson were present. Also present were Ken Crawford, Superintendent, Angela
Hazelett, Secondary Principal, Jane O’Leary, Elementary Principal and Sue Rich, Board
Secretary.

Longbine made a motion to approve the agenda. Seconded by Holden.
Motion carried 7-0

Audit Report - Sue Rich, Business Manager spoke about the FY21 audit report by going over the
management discussion and analysis and audit findings as well as discussing the total revenues
and expenses for the District. The FY21 audit will be approved at the April board meeting.

Math Alignment - A math alignment sheet showing how the math classes should flow for
secondary students was handed out and discussed by administration and board members.

Sharing - Mr Crawford went over possible scenarios for operational sharing of positions for
2022-23. The final operational sharing arrangements will be approved at the April board
meeting.

Superintendent Report:

Facility Improvements - Mr Crawford discussed the summer projects coming up for this summer
which includes the HS/MS gym floor maintenance, new flooring in 4 high school special
education rooms, short throw projector and marker board installations, working on grounds by
the front door of the high school, general room cleaning and painting lines in the parking lots.
There may also be a movie company using some of the HS/MS classrooms to film a movie in
July. The Board also discussed a list of additional projects/improvements they would like to see
for future upgrades to our facilities.

Longbine made a motion to adjourn. Seconded by Allen. Motion carried 7-0.

The work session adjourned at 6:53 p.m.
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