Highland Community Schools

HEA Negotiations Meeting

Monday, April 14, 2025

4:30 p.m. — High School Board Room

The meeting convened at 4:34 p.m. The following persons were in attendance.

Board of Directors Highland Education Association
Ken Crawford, Superintendent Jayme Kallaus ~ Andy McDonald
Autumn Moyer, Board Secretary Carla Trees Peggy Schwab

Nate Robinson, Board President
Rachel Longbine, Board Member
Aaron Friederich, Board Member

The HEA presented their proposal for the 2025-26 school year. The proposal is to have an educational
multiplier to be added onto the base pay along with an experience multiplier and pool increases. The
proposal also requests changes to contracted hours.

The meeting adjourned at 4:42 p.m.
Highland Community Schools

HEA Negotiations Meeting

Monday, April 14, 2025

4:30 p.m. — High School Board Room

The meeting convened at 4:43 p.m. The following persons were in attendance.

Board of Directors Highland Education Association
Ken Crawford, Superintendent Jayme Kallaus ~ Andy McDonald
Autumn Moyer, Board Secretary Carla Trees Peggy Schwab

Nate Robinson, Board President
Rachel Longbine, Board Member
Aaron Friederich, Board Member

The Board of Directors presented their proposal for the 2024-25 school year. The proposal is to change to
four classes to determine educational multipliers along with an experience multiplier. TSS will be used to
get teachers to their minimum salary requirements and the remainder will be split evenly. A two year
agreement was proposed with a pool increase to be determined.

The meeting adjourned at 4:52 p.m.
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